Progettazione e realizzazione di attrezzature ed impianti di curvatura,
M profilatura, fresatura e stampaggio di materiali metallici.

Design and manufacture of stretch bending, roll forming, milling
and stamping tooling and machines for metal materials.

QUALITY POLICY

OMCM operates in the automotive sector with advanced skKills in:
“Cold stamping, stretch bending, roll forming and milling of metallic materials to

customer specifications.”

Our goal is to meet and exceed customers' expectations, ensuring excellent products
and services that comply with applicable contractual, regulatory and technical
requirements.

Vision and Values
OMCM considers people, technology and processes to be fundamental in ensuring
business success. We place the following values at the centre:
e Collaboration and mutual respect: We promote a positive and inclusive
working environment.
e Professionalism and responsibility: We support individual and collective
growth through continuous training.
e Innovation and sustainability: We are committed to integrating advanced
technological solutions and environmentally friendly processes in all our
operations.

Corporate Strategy
OMCM acts as a reference partner in the automotive sector through:
1. Expansion and diversification:

o Xpanding the customer portfolio beyond the traditional market by
exploring new segments and related sectors.
o Integrating new technologies to increase efficiency and automation in
production processes.
2. Innovation and targeted investment:
o Adopt industrial 4.0 solutions to improve traceability, quality and
production flexibility.
o Investing in state-of-the-art machinery to ensure high quality standards
and increased competitiveness.
3. Strategic collaboration:
o Strengthening relationships with qualified suppliers, establishing
partnerships based on reliability, innovation and added value.
o Building a collaborative ecosystem with specialised partners to offer
complete solutions and finished products to customers.
4. Sustainable management:
o Reduce environmental impact through the adoption of sustainable
practices, in line with ISO 14001 requirements.
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OMCM

o Monitor and optimise resource consumption, promoting energy efficiency
and the use of recyclable materials.

Commitments to the Customer
Customer satisfaction is our primary goal. To achieve it:
e We listen carefully to customer needs and propose innovative solutions to meet

them.

e We apply strict quality controls at every stage of the production process,
ensuring reliability, precision and safety.

e We promote a proactive approach to problem solving, ensuring that our
proposals are consistent with the principles of operational excellence and
sustainability.

Fundamental Corporate Values
OMCM is committed to respecting and pursuing the following values:
o Safety: We protect health and safety at work by integrating solutions designed

to ensure safe working conditions for our employees and customers.

e Quality: We offer products and services that meet the highest quality standards,
complying with IATF 16949 requirements and applicable regulations.

e Integrity and ethics: We conduct our activities with the highest level of fairness
and transparency.

e Sustainability: We implement responsible practices to reduce the
environmental impact of our activities and promote sustainable industrial
development.

e Growth and innovation: We invest in people, skills and technology to ensure
continuous development and increased competitiveness.

Continuous Improvement
Pursuing continuous improvement is our growth engine. Through an integrated
mManagement system compliant with IATF 16949:

e We continuously monitor company performance through key indicators (KPIs).

e We identify opportunities for optimisation in production and management
processes.

e We involve all employees in the achievement of company goals and the
promotion of an innovation-oriented culture.

OMCM Srl is committed to consolidating the trust of its customers and suppliers,
creating value and supporting mutual growth while fully respecting the environment
and applicable regulations.
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